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Blockchain Technology Calls for a New Blueprint for Adoption, 
Cautions TABB Group Research   

 
Report outlines the technology’s first-mover disadvantage and need for a critical mass 

engagement for ultimate success 
 
NEW YORK & LONDON, May 9, 2016 – The promise of change in financial services through blockchain 
technology is palpable. The ability to decentralize trust, develop consensus-driven ledgers, and re-
engineer core infrastructure away from old and legacy technologies has the potential to drastically 
transform the economics of the industry and conceivably the economics of financial transactions globally. 
Now the industry asks, how do we get there? Can we use our tried and tested software adoption 
schemas to blueprint the implementation of blockchain? TABB Group doesn’t think so.  
 
In TABB Group’s latest research, “Blockchain: Overcoming First Mover Disadvantage,” CEO and report 
author Larry Tabb discusses the various challenges in driving blockchain adoption and lays out a 
direction forward. The research explains that blockchain technology will only be successful if used by a 
quorum of market participants, which creates a perverse environment where the first movers experience 
penalization rather than incentives.  
 
Tabb believes that to overcome these disadvantages, adoption needs to be managed in stages by 
different types of enterprises with success measured at multiple levels, including: the underlying 
protocols, the industry-specific protocols, and finally, the development of solutions to free-ride on not only 
industry-standard protocols but industry-horizontal infrastructure. 
 
“Blockchain has the power to radically shift the economics on Wall Street and around the world, but it 
does come with investment risks that most financial firms will be unable to overcome if they do not 
correctly implement the technology in these stages,” says Tabb. “This has significant ramifications over 
who will win and lose in the blockchain/distributed ledger community and how this technology will be 
implemented. It is unlikely that any firms will make decisions to embrace blockchain that could be 
influenced by either competition or any factors outside their control.”    
 
The report is now available for download by TABB financial technology clients, as well as pre-qualified 
media at https://research.tabbgroup.com/search/grid. For more information or to purchase the report, 
contact info@tabbgroup.com.    

About TABB Group 
With offices in New York and London, TABB Group is the international research and consulting firm 
focused exclusively on capital markets, based on the interview-based, “first-person knowledge” research 
methodology developed by Larry Tabb. For more information, visit www.tabbgroup.com.  
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